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9 Schools 

5 Local 
Authorities 

4500+ Students 

700+ 
employees 
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Quality of Education  
Ensure pedagogy is central to the implementation of our curriculum. 
Ensure alignment of assessment and progress data processes.  
Ensure high quality SEND provision. 
 
Leadership and Organisation Development  
Implement a funding model that supports the Trust’s strategic aims.  
Ensure succession planning is in place throughout the organisation. 
Ensure cultural alignment across the organisation. 
 
Strategic Governance 
Improve professional development and induction of governors 
Ensure strong governance supports the Trust’s strategic aims.  
Develop the role of the governance professional in supporting school leadership. 
 
Finance and Operations 
Implementation of standardised systems and processes where appropriate. 
Centralise functions where appropriate. 
Enhance leadership development opportunities.  
 
Workforce and Talent Development 
Embed the behaviours we expect from everyone in the organisation . 
Development of our appraisal and induction processes. 
Improve Staff wellbeing. 
 


